These Tewplates are designed, To simplify The performarce wavagement process,
avd, Turn it from a Fik avd] flic info a process where you have real conversafions
and, wake a real differeice in yow ewployee’s work lives.

10 windles: a dny per erplogee is all you reed...

Bt irst gou veed, To et some goals for your Teart and, ivelividuals.

F
E




Ast some questions:
(hat ave The organisations: guals? (Uhat are our goals for your
leam?
How dlvess The iwdividual person cortribute to Those gonls?
[Uhat competencies: will be recessary for The wdividual To conribue o
fhese quals?
([Upat do you vart The wdividual To be able To dv? (Knowledye,
stills, abilifies, atfifwles.)
[Jhat dves The emplogee wart To be able To do?
How do gou vant The erplogee To covefuct Tremselves? (Affitdes,
behaviows)
(hat do gou wart the emplogee o achieve? (Quantity, Quality)
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Groals veed To:

Align with the objectives: of the business.

Align vith the objectves: of your Team

Grve The wdividual something To grow Towards

Have a vay To be weasured, and a date They are expected, To be achieved.

Have a dear path forvards.
fonl .| Desarption Maswed by DSt e fiots

(ot Too wang! Have:
o Qne or Two guals: aligred o The organisafion
o e or to aligred To The feant’s: objectives e ol
o Avd ore or Two aligred To The wdividunl’s: aspirations., Th oot mﬂ(/ﬁ%{a 1o The W(é”w{( Aot
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The chect in should Take no more than 5 windies.. Can be phore, onlive, face To face.
Chedk That everyore i& happy with their performance and the performance of their
work group. Check with individuals: as: well as The work growp as a whole.

Wer assistance o required.

Purpose i& o ateh srall things before They become bigy things.

Dite Tive Chedt In Uith Assistance [leeded Nlotes:
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Check in [Jith

Groal, flo,

The dhect in should tnke arownd, 10 windes.

Lan be by phore, onlive or [ace To face.

Review performance against goals. [ist all goals.

Wer assistnnce i requived.

Purpose i o updnte progress, celebrate wins, wifeh. issues.

PCrogress Assistance
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The one-on-ore should take 20-30 mindes.
Chould, be face To face. Find a private, wirterrupled, space.
Check in on erplogee’s: persoral circamstnnees, physical well beingr and
wenlnl stite.
Qeview progress toward| goals. [ist each goal.
' Uer assistnnce, conching, menloring, quidarce as recessary.
Employee's e Purpose i To offer fecdback, enswre forvard, wmovement.

Wonth Persoral Physical Wiertal LGroal (o Crogress Assistance
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The review should) Tnke 30-45 mindes.
Should be face To face. Fad a private, unilerrapled space.
Keview progress: toward, quals. [ist eadh. qoal.

, /

ﬂ [, K Lelebrate wirs.
% Awend, or set new goals: i goals: have been achieved.
ﬂM Kﬂ WMﬁOﬁ Purpose i& To beep it fresh and excifivg, avd in Line with organisational
Employee’s: [lame: gonls.

Goal (. Descriplion Progressed, Adhieved, Awended, Awevded, Groal (otes
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